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OUR NEW BUSINESS PLAN
The document summarizes the main steps that have led to the development of our business plan
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1. Our business idea
We had planned to make a tourist guide of the city of Magione, designed and built from
the point of view of a child. A tool for little ones to know the area and do many fun
activities with their parents.
Our business idea meets a real need that affects many traveling families, arriving at a
new location wonder what to visit and what activities you can do. During this "search
adult", most of the time children wait impatiently for their parents decide; if all goes
well, parents can find a tourist map. Usually, it is a means of providing information
unreadable to us and say, not always adults who accompany us can make the best choice
on where to go together.
With our photos and suggested routes, everything will be easier, it will be the same
child who will suggest where to go and what to do in Magione: Do not wait!
To lead our peers to discover Magione have created a tourist map of the area where the
points of interest are highlighted with drawings made by us. Proposals to meet young
turistias are many and are organized by theme: monuments and palaces, sports and
games, nature trails and cultural activities. A special section has been dedicated to the
typical products and our grandmothers have helped us a lot, revealing her delicious
recipes. Near us we have indicated other nice things to see, not far from Magione.
The map has a convenient format to carry. In addition, to guide our best new
vacationers friends, we thought, illustrated and described three interesting and
entertaining tourist routes:
- The Lambardi tower, the Castle of the Knights of Malta and the Polvese Island Park
- Exploring San Feliciano and Monte del Lago
- Discover the Etruscan Perugia and Trasimeno Lake Park.

We believe in it, have given the maximum. Happy reading!

This project has been funded with support from the European Commission. This document reflects the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the information contained therein.
Project Nr. 2014-1-IT0-KA201-003407_1
Direzione Didattica di Magione

This project has been funded with support from the European Commission. This document reflects the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the information contained therein.
Project Nr. 2014-1-IT0-KA201-003407_1
Direzione Didattica di Magione

2. Who are we?
We are of primary school 'Circolo didattico di Magione'. We were able to take part in
interesting activities of major projects, such as B-KIDS and, before this, "A business
school." After learning new at the end of a long journey in search of economic principles
things and how to do business, we have decided to assume the role of entrepreneurs.
Everyone has made an important contribution. Working together, we have tried to give
the best of our ability to realize the final product.
Teachers and Irene Morici (a facilitator from to the Association Study Centre City of
Foligno) are valid guides, who supported us and believed in us. In this adventure, the
director has never left us alone, their supervision was crucial. Together we succeeded!

Spanish participants….

..And the Italian ones!

Some members of the Italian Staff
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3. Our headquarters
The headquarters of the company is our school Magione
(http://www.circolodidatticomagione.gov.it).

Born laboratories where our business idea has two offices: 1) The School of Magione
"Lombardo Radice" Ripa street n.1 and 2) the complex of San Feliciano "Don Lorenzo
Milani" street

This project has been funded with support from the European Commission. This document reflects the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the information contained therein.
Project Nr. 2014-1-IT0-KA201-003407_1
Direzione Didattica di Magione

The eTwinning platform has enabled a continuous exchange of information and material
produced between two buildings (http://twinspace.etwinning.net). Many organizational
meetings and decisions were made using SKYPE. In summary, we have never been so
close!

The first meeting between students and teachers Skype Escola Veinat - Direzione Didattica Magione January 2015

4. Market Research
With the help of external experts and our teachers a questionnaire was constructed to
test the validity of our idea.
On information obtained through the survey and Marketing research , it is clear that the
idea of a tourist guide to measure child like.
The questionnaire also serves to optimize our final product, as we asked your opinion on
issues of graphics and advice to young tourists. Here are some graphic representations,
the
result
of
the
transformation
of
the
data
collected.
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Continuing our analysis of the business market, we decided to listen to the views of our
parents. Well, the "big" stressed the goodness of our idea, "beautiful", "interesting",
"continue" ... were the most common comments.
To see how things are progressing in the implementation of the product was decided to
make the interim evaluations of what we were creating. The latter activity, repeated
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more times, it allows us to make the necessary corrections. Thus was born the map of
our territory.
Later we are dedicated to the tourist routes of which we will talk later. For the
realization of tourist routes we follow the path of research described above.
In addition to conducting this research field, in class we discussed the peculiarity of
tourism that interests our territory. Many of the questions that are raised, among them:
How many tourists arrive and what time of year? From where? Where do they stay and
how long they stay?
We realized that the lake Trasimeno is extremely an important tourist attraction in our
region, but tourists when they come, a couple of nights stay in accommodation.
It also showed the presence of many foreign tourists, especially in summer. Precisely for
this reason, it was decided to create our guide (map and itineraries) also in English.
Last but not least, we found that our product aimed at traveling families: are the only
ones who thought of this business project.

5. The tourist route
As we have said many times, the tourist routes are advised to discover our territory
three. They are roads, easily accessible and require a small budget. Fun is guaranteed, of
things to do, there are so many!

ITINERARY 1
The discovery of Etruscan Perugia and Trasimeno Lake Park
8.30 am: Departure to Perugia,
9:00 am: arrival in the city and the beginning of the historic route;
visit the Archaeological Museum - the Etruscan "Memorial stone of
Perugia" grave "Cai Cutu" and many crafts.

10:00 am: Visit to the city of Perugia, along 'Corso Cavour' and stairs Sant'Ercolano, the
center of the city where you can admire the Etruscan Well.

Square IV Novembre stop to visit the Cathedral of San
Lorenzo, where the underground remains of the Etruscan
acropolis were found.
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From Square Danti and Ulisse Rocchi Street, we reach the 'Arco Etrusco' or 'Arco di
Augusto', the most important gateway entrance to the city "built in the third century. C.
Thereafter, the path of the Etruscan walls surrounding the old town can be seen.
12:30: Return to San Feliciano and lunch at the restaurant "Da Settimio" opportunity to
taste typical dishes and products.

15:30: Visit the "Valley of Natural Oasis" in San Savino to observe migratory birds
through eco - tourism routes
16:30: relaxing afternoon at "Zocco beach" in San Feliciano with beach, pool and
playground.
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ITINERARY 2
Lambardi tower, the Castle of the Knights of Malta and the island park 'Polvese'

Period: from July to August.
10:00: visit to the Tower of Magione to admire several panoramic views from the
terrace. Short walk around the surrounding park and the
possibility of going for a walk along the ridge Lake
Trasimeno.

11:30: Visit the Castle of the Knights of Malta.
13.00: Lunch at "Da Faliero" (town of Montebuono) restaurant to taste the typical food
of Umbria.

15:20: Boarding to the island Dust on the dock of San
Feliciano. Natural protected area and wildlife oasis with its
stunning views, which can be explored through nature
trails. There are also beaches where you can spend a day in
total relaxation.

18:20: Return to San Feliciano.
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ITINERARY 3

Discovering San Feliciano and Monte del Lago

Period: July-August

10:30: visit to the Fishing Museum of Lake Trasimeno in San
Feliciano. You may get a discount on entry if the admission ticket to the Tower Lambardi
delivered. The museum describes the history and life of Lake Trasimeno, aspects of the
geological formation of the lake, the analysis of the biological environment of plants and
animals, tools and techniques used by fishermen: boats, nets, various capture tools. The
rooms are named in reference to a specific time of day that marks the work of
fishermen: dawn, noon, afternoon and evening.

13.00: lunch at "The Garden" (town of Torricelli) to taste the
typical Umbrian cuisine and lake. The garden also features a
beautiful pool where you can spend a nice day.

15.00: Visit the Nautical Center "Acqua Dolce". The place offers
opportunities to re-experience the history, to be enchanted by
the legend, to enjoy nature and recreational and sports
activities. It is possible to rent biks, ships and canoas.
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6. The logos
For each recommended route we decided to create logos. We used to make our designs
reminiscent "naked eye" places to visit and the main activities proposed. Our goal was to
create logos colorful, imaginative and fun, which could also affect attention and
curiosity of the largest, after all, they are driving the car!
The background used in all three logos is a work of Gerardo Dottori. It is no coincidence
that we have chosen this distinguished artist: in the council chamber of City Hall, a large
table of Gerardo Dottori recalls the exploits of John of Plano Carpini of (1190-1252), a
Franciscan precursor friar Marco Polo, the author of a trip to the Great Khan of the
Tartars as a messenger of Pope Innocent IV. The roof is always Dottori painted with
views all around the city. Even in the parish of San Juan Bautista, Dottori has painted an
interesting cycle of frescoes (1947).
To promote Magione have created a logo with us, our designs and the art of G. Dottori;
We are confident that the Master would have been happy with our choice.
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All material has been evaluated by our Spanish colleagues. The drawings used were
chosen based on a vote that has taken place in the classroom with teachers.
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Evaluation activities carried out during the meeting in Salt - June 2015
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7. Advertising
To advertise our product we think, first, to publish our guide on the website of the
school, allowing easy and free consultation, with the opportunity to download and print
our material.

Management will propose to publish our guide also in the page of the Town Hall in
Tourism-Culture section.
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The eTwinning platform will be a good springboard for our business idea

Schools have also created special B-KIDS Facebook page!
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From now on, we hung the map even in small wooden houses decorated by our
colleagues, which already existed and were built with a project to promote reading
"Little Free Library" with the support of the Circolo Didattico di Magione.

Once found local sponsors, our maps, with itineraries will be made available to traveling
families at strategic points in our territory, of particular interest. We are considering
placing giant posters with our guide at different sites Magione, as - for example - the
station Magione and San Feliciano, near the ferry landing point.

To deploy and distribute our product, we will try to involve the main rooms of
accommodation and catering.
The work began to be appreciated and recognized: the media talk about us!
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8. Partnerships, funding agreements and trade
To ensure that our success is crucial guide solicit the support of the City of Magione. The
municipal administration is aware of what has been done so far and has already publicly
expressed their appreciation.

The mayor of Magione Giacomo Chiodini during the official presentation of the project

In our "journey to the economy," we realized that the business to do, to accomplish

something, not only have a good idea, we have to "do math". We will ask for financial
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assistance to local entrepreneurs, some of whom are directly involved in tourism-related
economic activities.
Foundations and Associations category will be answered.
Within the project B-KIDS, we have already achieved a joint venture validates the boys
of Catalonia. Hosted us, we stayed with them a week and have found that we can help a
lot in achieving our business idea.

The students and teachers of the address Veinat Didattica Magione and Escola - Girona, 2015

There is the possibility of establishing exclusive business with publishers or structures,
organizations, etc. aimed at family tourism.
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9.Some accounts
Do something has a cost, as we know. The teachers have made us do many accounts.
Well, now accounts we know them do well.
"After all," we hope to be able to reach a budget to start our business.
To understand the processes of production, necessary to carry out our product
machinery, we decided to leave school and collect a lot of useful information from a
local company that has revealed all the secrets of the press.

The students of the school board Didattica Magione in visiting a local printing

Prestigious entrepreneurs have collected more information by asking the unit cost of
printing color printing in A4 format map. To print a copy of the front / back of the map
will serve about 70 cents!
Our work is not counted ... we go against all economic principles, no matter, it is true
that we are entrepreneurs, but we are still happily small. Why do we do this? We are
happy
to
have
learned
"something
new
in
a
new
way”!
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We "small" have been able to become great entrepreneurs. We have learned many new
things. We met new people. We have taken a plane. The bridge between us and
Catalonia is over, but it is now quite solid. Our business idea has been largely achieved.
In this list the positive things unsaid are many. The merit is who guided us. Who he has
"lent a hand" us, who made us - in a simple, but very nice - fly, and not only with the
plane:
The Headmistress Giovanna Filomeni.
The teachers Fabiola Marchesi, Graziella Capaccetta, Giovanna Verdolini and Patrizia
Acciarri.
Irene Morici, Mario Acciarri Association Study Center of Foligno.

We will never forget the experience. Thank you.
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